BCARES By-Laws and Constitution

BENTON COUNTY AMATEUR RADIO EMERGENCY SERVICE

PREAMBLE:
We, the undersigned, wishing to secure for ourselves the pleasures and benefits of an association of persons commonly interested in the use of Amateur Radio to provide emergency communication and community support, constitute ourselves the Benton County Amateur Radio Emergency Service (BCARES) and enact this constitution as our governing law. 

It shall be our primary purpose to provide support for Benton County Emergency Services, the Red Cross, and other served groups (e.g., GSH) and agencies using our Amateur Radio skills and equipment, and emergency service equipment.  In addition, whenever feasible, we shall provide communication for approved community events (e.g., DaVinci Days, 4th of July, etc.).  We shall also promote the exchange of information and cooperation between members, to promote radio knowledge and individual operation efficiency, and to so conduct club programs and activities as to advance the general interest and welfare of Amateur Radio in the community. BCARES is a nonprofit organization.

We adopt as our Mission Statement the following:

The Amateur Radio Emergency Service (ARES) is a public service arm of the Amateur Radio Relay League, a national amateur radio association. Under Federal regulations, amateur radio communications must be furnished without compensation and in the public interest.

The Benton County Amateur Radio Emergency Service (BCARES) is a group of amateur radio operators who have volunteered their time, equipment, and expertise in the community interest by providing emergency communications support for Benton County and its citizens through our affiliation with the Benton County Office of Emergency Management.  BCARES will also provide communications support for local, non-profit organizations sponsoring events such as parades walk-a-thons, festivals, etc.  We provide this service free of charge in accordance with the Federal Communications Commission rules and regulations that govern our activity.
Article I: MEMBERSHIP
All persons interested in Amateur Radio communication, holding a valid amateur radio license shall be eligible for membership.  Due to the nature of our organization, there will be multiple levels of membership:

SECTION 1.1 

Active: Active BCARES members shall hold a valid amateur license and have paid club dues of $5.00 per year.  In addition, to remain active, members must participate in club activities by:

a) Attending at least 3 meetings each calendar year,

b) Checking into the Tuesday night net at least 4 times per calendar year,

c) Participate in at least one skill building event and at least one radio communications BCARES event per year, and

d) Operate as net control for the Tuesday night net (or District 4 net) at least once per calendar year.

Failure to participate in requisite club activities shall result in that member forfeiting active membership status. However, at the discretion of the EC, members may arrange to substitute equivalent activities for participation.
Active members shall have voting privileges. 

Active members shall maintain Oregon State ARES/RACES registration and identification. Maintenance of Benton County identification is strongly encouraged, but not required.
Active members shall provide amateur radio related communications at BCARES stations and events provided that they possess the necessary identification required by Served Agency to gain station access (i.e., valid state and county ID).  

SECTION 1.2  

Affiliate: Any person holding a valid amateur radio license shall be free to act as BCARES member during an emergency or training drill.  Affiliate members will be free to provide amateur radio related communications at BCARES stations, during emergencies or wherever deemed feasible by the acting Emergency Coordinator, provided that they possess the necessary identification required by Served Agency to gain station access.  Affiliate members shall not be required to pay dues, nor shall they have voting privileges.   Affiliate members shall be encouraged to become active BCARES members.

Article II: OFFICERS & Other Positions
SECTION 2.1

The officers of this club shall be the Emergency Coordinator (EC) and three Assistant Emergency Coordinators (AEC).  Officers must hold a GENERAL class or higher license. 

In addition to the BCARES officers there will also be (1) Webmaster, (1) net manager, and multiple event coordinators. 

SECTION 2.2 

The District 4 EC shall appoint the Benton County EC.

The BCARES EC shall appoint AECs, Secretary/Treasurer, Webmaster, Net Manager, and Event Coordinators.

SECTION 2.3

There is no term limit for officers. Officers may resign their positions or be removed at the discretion of the EC. An officer may also be removed through a three-fourths vote of the active membership. In the case of the EC, in addition to the vote, there must also be a suitable replacement and the consent of the District and Section EC’s.
ARTICLE III: Duties of Officers
SECTION 3.1

The EC (or designate) shall preside at all meetings of this club, and conduct them according to the rules adopted. The EC shall enforce due observance of this Constitution and by-laws; decide all questions of order; sign all official documents adopted by the club; and perform all other duties pertaining to the office of the EC.  In addition, the EC shall be responsible for maintaining liaisons between BCARES and served agencies (i.e., Hospital, Red Cross, CPI), NTS, adjacent counties, facilities, & for public relations.

SECTION 3.2

General duties of the AEC’s include informing the EC and membership of developments and activities in their region of responsibility, maintaining records the EC deems necessary for their assignment, and participating in as many BCARES activities as possible. AEC’s may recruit members to assist with the duties in their area. However, the duties of the Secretary/ Treasurer and Net Manager may only be assigned to another with the agreement of the EC.
Specific responsibilities of the three AECs shall be as follows:

The AEC in charge of Operations shall be responsible for coordination actions of the Net Manager, Project Leaders & Event Coordinators, organizing community events, and BCARES social activities (summer picnic and Christmas party). 

The AEC in charge of Administration/ Training shall be responsible for Recruiting, Personnel records, Reports, Newsletter, Fund Raising, Documentation/Training, and Secretary/Treasurer.

The AEC in charge of Logistics shall be responsible for Equipment maintenance/repair, Equipment Inventory, Repeater, New equipment & supply purchases.

SECTION 3.3
The Secretary/Treasurer shall keep a record of the proceedings of all meetings, keep a roll of members & membership status, submit membership applications, carry on all correspondence, read communications at each meeting, and notify members as needed. The Secretary/Treasurer shall receive and receipt all monies paid to the club, keep an accurate account of all moneys received and expended, and pay bills authorized by the Club.

The Webmaster shall be responsible for posting information (e.g., net schedule, special event information, etc.) to the BCARES and for maintaining the group's Listserver.

The Net Manager shall be responsible for assigning the net controls for the Tuesday night practice nets.

Project Leaders & Event Coordinators shall be responsible for organizing active (and in some cases, affiliate) BCARES members to staff projects and events.  They will also be responsible for communicating information from these projects and events to the EC/AECs and to the general membership.

ARTICLE IV: MEETINGS
The by-laws shall provide for regular and special meetings. Meetings shall be held the third Thursday of each month at various locations around the county. To conduct business at meetings, five active members or one third of the active membership, whichever is smaller, shall constitute a quorum. Any proxies must be in writing and received by the EC 24 hours before the meeting begins.
The agenda to conduct the club's business shall be set by the EC and published via the BCARES Listserver at least one (1) week prior to the monthly meeting.  Members may petition the EC to add items to the agenda either by radio, phone, written letter, or by electronic mail until the Wednesday before the club meeting.

ARTICLE V: DUES
Dues shall be set at $5.00 per year for each member (payable in January, prorated for new members coming in after the month of January).  Dues may be adjusted or waived by majority vote of the active membership. Nonpayment of such dues or assessments shall be cause for loss of Active membership or expulsion from the club at the discretion of the membership.

Dues shall be used to conduct the business of the club.  Monies collected as dues shall be added to the club's bank account within one (1) week of their collection.

Monies collected by BCARES shall be used to conduct the business of the organization. 

Expenditures greater than $200 require a majority vote. 

ARTICLE VI: AMENDMENTS
This constitution or the by-laws may be amended by majority vote of the active membership. Proposals for amendments shall be voted on at the next regular meeting, provided all members have been notified via the Listserver or Meeting Agenda of the intent to amend the Constitution or the by-laws at the said meeting.

ARTICLE VII: BY-LAWS
7.1 SECRETARY/TREASURER - It shall be the duty of the Secretary/Treasurer to keep the Constitution and by-laws of the Club and have the same at every meeting. The Secretary/Treasurer shall note all amendments, changes and additions to the Constitution and shall permit it to be consulted by members upon request.

7.2 MEMBERSHIP - Active Membership is open to all licensed amateurs according to the provision set forth in the Constitution & Bylaws. Active Membership includes all club privileges as well as rights to hold a club office. Applications for membership shall be submitted at regular meetings to the Secretary/Treasurer.

Members shall be notified in writing by the Secretary/ Treasurer if it appears that they are due to become inactivate for failure to meet membership criteria outlined BCARES Constitution & Bylaws.   Written notification must precede inactivation by at least 8 weeks.  

7.3 MEETINGS - Regular meetings shall be held on the third Thursday of each calendar month. Special meetings may be called by the EC upon the request of any five active members. Members shall be informed of special meeting and the business to be transacted. Such notices shall be made so they arrive not less than 24 hours before the meeting. 

Changes in officer positions or in a member's membership status will be announced at the regular meetings.

7.4 DUES - A regular yearly assessment for Membership will be set by the BCARES Officers in accordance with the provisions of Article V of the BCARES Constitution for the purpose of providing funds for Club expenses.

The club may also undertake other fund raising activities deemed necessary by the general membership. Whenever possible, fund raising activities shall be related to the Hobby of Amateur Radio. Fund raising activities shall be undertaken only after approval by a majority vote at a regular meeting, and after sufficient  volunteers necessary to accomplish the activity have signed up for the activity.  Fund Raising activities are excluded from those club activities required for active membership status. 

7.5 ACTIVE MEMBERSHIP STATUS - The status of all Active Members shall be reviewed by the Administrative AEC once a year in January.  Members who have not fulfilled the responsibilities of active membership as outlined in Section 1.1 shall be moved to the Affiliate Membership Roll. 

7.6 AFFILIATE STATUS – Any Affiliate Member may request to be moved to the Active Membership Roll. The Administrative AEC will review the affiliate member’s activity. If the Affiliate member has fulfilled the requirements of active membership as outlined in section 1.1, the Administrative AEC will inform the membership that the Affiliate Member has been moved to the Active Membership Roll.
 Charter members

AMENDMENTS: 

Additional Amendments for the purposes of Incorporation:

Amendment 1 - Adoption of bylaws
This amendment serves to adopt the existing Benton County Amateur Radio Emergency Service (BCARES) by-laws dated 21 March, 2002, including amendments dated 21 March, 2002 as recognized by-laws of the Benton County Amateur Radio Emergency Service (BCARES) Inc. a non-profit Oregon membership corporation.

The foregoing by-laws acceptance and amendments have been provisionally adopted by the general membership of the Benton County Amateur Radio Emergency Service (BCARES), Inc. this 21st day of March, 2002 by majority vote at the first annual membership meeting.  In addition, we have by unanimous proclamation agreed that they will become fully adopted ninety (90) days hence, with any amendments voted in at or before that time.  
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